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 Under 5 Mortality (m/f): 232/237 per 1,000  

 Adult Literacy: 28% 

 Life Expectancy: 42.9 years 

 45% of the population are under 15 

 Over 46% of children are not enrolled in school, with 
girls making up 60% of these 

 Half of all girls are married before the age of 16 
 

Children in Crisis has been working in Afghanistan for over 10 years to help improve educational 
opportunities for children affected by poverty and conflict. 
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For over ten years Children in Crisis ran the Karte Char Day Care Centre, providing education 
for children from internally displaced families.  Over 500 children attended the centre each day, 
receiving primary education in grades 1-3 and free health care from the centre clinic.  
 
The 2008 annual evaluation of the Centre found 
that as a result of the changing demographic of the 
Karte Char district the poorest families from Karte 
Char have been driven out and have been 
travelling long distances to reach the centre. In 
response, and with continued support from the 
Ministry of Education, CiC closed the Day Care 
Centre in December 2008, and turned its attention 
to providing education for some of the city’s most 
vulnerable children through establishing 
Community Based Education Centres. Three 
Centres were opened between January and March 
2009 in Masjed Safi (White Mosque), Dir Murad 
Khan and Char Qala areas of Kabul, based on 
needs assessments that identified large numbers of out of school children. Since the first centre 
opened in March 2009 195 children have taken part in accelerated learning classes, 95 young 
women have attended literacy classes, 229 students have attended homework support classes, 
55 students attended weekly art classes, 20 students received English and Maths classes and 
55 women have participated in tailoring classes both at the centres and within their communities. 
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Children in Crisis began training teachers in home-based 
schools in 1999.  After the fall of the Taliban regime, the 
programme continued through mainstream schools with 
support of the Ministry of Education.  In-service training was 
provided to 900 primary teachers, of which over 50% were 
women. Training focused on classroom methods and practice; 
psychosocial issues; peace and tolerance; mines awareness 



and basic healthcare.   
 
Children in Crisis is currently working with World Vision and the Ministry of Education, as part of 
a wider teacher training programme, to train teachers and develop teaching materials in the 
Ghor and Baghis Provinces.  
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Staff working in the social care sector in Afghanistan are often unqualified and receive minimal 
support despite having to deal with extremely difficult situations involving children. Not having 
received any formal training, they often lack the skills or experience necessary to be able to 
support vulnerable children and their families.  
 
Children in Crisis is implementing a social work coaching programme in which teams of mentors  
are offering support, advice and solution-focused coaching sessions to over 150 care workers 
from juvenile rehabilitation centres and orphanages in Kabul and the central provinces of Paktya, 
Bamiyan and Ghazni. The coaching focuses on increasing knowledge about social work and 
how to work in such a way that respects children’s rights and enables child protection.   
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Protection of the rights of children is a theme that runs through all of CiC’s work. During 2000 
CiC conducted a Child Rights training project in the Koti Sangi district of Kabul. This is a 
particularly deprived area of the city where Children in Crisis supported a programme for street 
and working children from 2004-2008. Through this programme good relations were built up with 
the community members and experience and assessment in the area demonstrated a need for 
increasing awareness and understanding of children’s rights. Poor housing and limited economic 
opportunities in the area impacts on the community’s ability to access basic health and 
education provision and many children are forced out of school and into work at a young age.  
 
In recent years Children in Crisis has worked with the community to establish youth and 
women’s groups and train them in the rights and protection of children so that they could take 
this learning and advocate to the wider community. Our child rights training manual focuses on 
the rights of children in an Islamic context through relating the rights of the child to particular 
verses in the Koran. This makes the curriculum more appropriate and relevant to teachers and 
communities in Afghanistan. In addition to community members, 1,000 teachers and 75 police 
were trained in children’s rights and positive discipline. Positive discipline allows teachers and 
police to understand why children misbehave and look at non-violent strategies to prevent their 
misbehaviour in the future.  40 religious leaders (Mullahs) were also trained to raise awareness 
of children’s rights through their lessons during Friday prayer. During 2010, CiC will reach a 
further 420 teachers and 500 community members outside Kabul City as well as an additional 
600 teachers and 75 police in some of the most vulnerable areas of Kabul. �
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